LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation: Commercial Waste Manager

	
	Grade: P07

	

	Reports to 

(Designation): 

Commercial Services Manager
 
	
	Grade: SGM1
	

	Directorate:

Housing Regeneration and Public Realm
	
	Section: Public Realm
	


___________________________________________________________________
Main Purpose of the job: 

To lead, manage and develop the Commercial portfolio for the Environment Division which includes, but is not limited to:  Commercial Waste and Garden Waste.

To grow the trade waste business market share and maximise profitability through the identification of new business opportunities; effective marketing to potential customers and closing contract negotiations. 

To ensure the Council’s income generating services within the Division are highly competitive, efficient and commercially viable.

To lead on high profile income generating campaigns and project work.

To lead on establishing new and sustainable business ideas for the commercial portfolio.

_______________________________________________________________
Summary of Responsibilities and Personal Duties:

MANAGEMENT ROLES & EXPECTATIONS

As a Lewisham Service Manager you will:

1. Be responsible for professional advice and support in service area to deliver in partnership with others the councils vision, values and ways of working.
2. Take overall responsibility for the planning and management of services, ensuring community and customer needs are identified and met.

3. Ensure the delivery of identified service objectives and continuous improvement of service targets.

4. Achieve results through the effective management and development of people.

5. Ensure the effective deployment of financial resources and compliance with statutory professional and organisational frameworks.

6. Manage, develop and promote both the trade waste business and garden waste subscription services to maximise profitability and success in the market place. Identify market position and new business opportunities, promote the business and maximise income generation, in line with current and new legislation.

7. To identify, develop and manage the marketing and implementation of new or innovative offers and creatively develop services for the future, including alternative methods of service delivery. To lead the promotion and development of the Trade Waste business through service reviews, market analysis and waste audits maximising the service efficiency and effectiveness.

8. Undertake site visits of existing and potential customers including making presentations, negotiation of contracts including rates, quotations and terms with a strong emphasis on excellent professional relationship management and customer retention/development. 

Lead and be responsible for the sales function including negotiating with potential customers, identifying and preparing tenders, and overseeing final accounts for customers.

9. Prepare publicity materials, including advertisements, press releases, leaflets and brochures. Provide presentations to the press, council, industry partners and voluntary groups in order to present a positive image of the Council and its waste service. 

10. To lead and manage the commercial waste sales team and garden waste team in line with Council HR policies, including work allocation, individual and team performance monitoring and management. 

11. To be responsible and accountable for the commercial waste sales and garden waste budgets including monitoring, dealing with income and expenditure procedures. Undertaking the preparation of estimates in accordance with the Council’s financial procedures.   To ensure that the commercial waste sales team successfully fulfil month end and annual close of accounts.

12. Oversee credit control by actively pursuing customers for the non-payment of commercial waste service resulting in suspension or cancellation of service if required. To oversee customer contracts and contact customers with any discrepancies with resolution options.

13. Manage health and safety within area of responsibility maintaining health, safety and welfare of employees and members of the public ensuring that employees are trained in, and adhere to safe working practices and environmental procedures.  Monitor and undertake risk assessments in accordance with Health and Safety regulations, maintaining adequate records.

14. To be responsible for Continuous Professional Development (CPD) in own specialist/professional area in order to remain abreast of new developments, local and national issues, case law and relevant legislation, also maintaining comprehensive CPD records. 

15. To be responsible for the development of business plans, pricing structures, marketing plans and customer trends for the income service areas under the remit of this post.

16. Ensure the consistent delivery of high quality, value for money, efficient and effective services, that meet customer’s needs and which comply with the Council's statutory responsibilities.

17. Monitor and review expenditure costs closely.

18. To personally deal with complex and specialist matters which may have a substantial impact on service provision.

19. To identify, be aware of, and lead on matters that may arise which are of a political or sensitive nature.

20. To resolve conflicting service priorities both within and outside the Council.

21. To effectively manage change relating to the service area for the improvement of service delivery and income.

22. To maintain an in-depth knowledge of professional matters within the service areas.

23. To advise Senior Management on complex, contentious and specialist issues including legislative, risk management, service development, existing and future strengths, opportunities, weaknesses and threats to keep all such matters under review

24. To exercise delegate powers in respect of statutory duties.

25. To set challenging sales targets and motivate staff to achieve them.

26. To provide monthly sales performance and projections 

27. To continually investigate opportunities for additional service income that would help achieve the Council’s objectives.

28. To be responsible for bidding for capital or one off projects and manage the delivery of these to support the commercial portfolio.

29. Manage, monitor and review the performance of staff with clear sales targets.

Internal Contacts: These will include Chief Officers, Elected members, other Councillors, senior staff in other Directorates, fellow members of staff, members of the key governance boards and working groups. 

External Contacts: This will include senior staff of local authorities, London Councils and the Transport and Environment Committee, London Tribunals. Transport for London, Greater London Authority. Trade Union officials, members of the public, market trader associations, local interest groups and voluntary sector organisations and strategic partners and stakeholders.

To carry out the duties of the post with due regard to the Council’s relevant codes and procedures.
All employees are required to participate in the Performance Evaluation Scheme (PES) and to undertake appropriate training and development identified to enhance their work.
Undertake other duties, commensurate with the grade, as may reasonably be required.

Consideration will be given to restructuring the duties of this post for a disabled postholder

THIS JOB DESCRIPTION MAY NEED TO BE AMENDED BY THE DIRECTORATE TO MEET THE CHANGING NEEDS OF THE SERVICE.

Number of  fully managed staff:

Title:
Commercial Sales Manger



Grade
tbc

No of posts 1
Number of partially managed staff:

Title:
Marketing Manager




Grade
tbc

No of posts 1
PERSON SPECIFICATION

JOB TITLE:
Commercial Services Manager

POST NO: 

DEPARTMENT:
Commercial Operations


GRADE:  PO7
Note to Candidates

The Person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of shortlisting.

Please ensure that Equality and Diversity issues are addressed specifically in relation to the role for which you are applying when addressing the requirements of this person specification where appropriate.

If you are a disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are ways in which the job can be changed to enable you to meet the requirements.

Equality & Diversity

Awareness of and a commitment to Equality of Access and Opportunity in a diverse community S



Understanding of how equality and diversity relates to this post S                                                             

Knowledge

In depth knowledge of one or more of the services under the remit of this post S

Commercial knowledge and ability to adapt this to these services S







Extensive knowledge of relevant legislation relating to the services under the remit of this post (eg Environment Protection Act)



S

Knowledge of legislation, standards and professional guidelines relevant to the post S

Aptitude and Skills

Able to demonstrate effective written and verbal communication skills

Able to manage and motivate teams

Able to negotiate where interests conflict

Able to work as part of a management team and on own initiative

Able to manage significant projects and apply appropriate skills

	Able to utilise a wide range of ICT applications



	Experience 

Significant experience of delivering results in a business oriented environment S

Significant experience of people management in a continuously changing environment S
Strong management and expert negotiation skills to deliver improved commercial outcomes S
Significant experience of procuring commercial contracts and resolving contractual problems to support business development S
Significant experience of developing effective pricing structures and sales targets S 

Significant experience of managing budgets S

Significant experience of setting clear service objectives and of evaluating performance S
Experience of negotiation in a formal setting S
Experience of managing complex projects S

Experience of working in partnership with a diverse range of organisations and partners to meet shared services objectives S

Experience of leading teams and motivating others to produce results  S

General Education

Degree level qualification in the relevant discipline or equivalent OR relevant experience in the field

Numerate & literate with the ability to compile complex information and reports

Personal Qualities

A willingness to acquire new skills and knowledge and be responsible for own personal development and learning.   

A commitment to providing a responsive and supportive service and a willingness to constantly seek ways of improving the service

Self starter able to use own initiative

Innovative and enterprising

Totally customer focussed

Circumstances

Be able to attend evening meetings and work outside normal office hours if required.

DBS Disclosure Required?      No                       Basic              
[image: image1]Enhanced                  

(Tick as appropriate – guidance available from your HR Advisor)

Physical

Generally candidates must meet the standard Lewisham requirements for the post  
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